
Leading By Example Project (East Bay Community Foundation) 

MOVING FROM ASSESSMENT TO ACTION THROUGH PLANNING 
April 2002- February 2003 

 
 

April           June     August  Sept.  Oct.   Nov.   Dec.  Jan.  Feb.  
                           

HOME                              BOD 
TEAM                               

Establish  Analyze Data        ID  & Discuss     Develop     Draft Plan,  
  & Orient  on CF & Community      Issues or Core Functions   Set of Key  .    Vision, Principles, 
               at Committee Level     Diversity         1 year Objectives 

            & Equity     Resources Needed 
           Issues To      ID Eval.  

                       Address      Approach & 
                       Thru Strategic      Monitoring 
                       Planning        Mechanisms  
                   

    Introduce Work and Get Feedback     CF Committees   CF Strategic  Planning  Process  
    on Critical  D & E Questions     Discuss Issues & Develop       

     (At CF Committee Level)      Strategies (short & longterm)       
                         
                    
 
AWAY TEAM 
  

Shares  Approach  Propose process  Provide  Develop      Support Work     Assist with  ID Resources  
 & Materials, Data&   suggests   Support   Work of       of Home Team,     1 year objs,  & Support Needed 
 CF & Community critical questions  Org Learrning Home Team     Help prepare     draft plan,  To Implement  
                   recommendations     evaluation  1 Year Plan 
                 
              Sept. 10th Briefing 
              For All EBCF              ID Lessons 
              Stakeholders             Learned 

               
              Education 

                               & Advocacy
                               Efforts  
LEARNING &    (through individualized activities, board and professional development opportunities and etc.) 
BUILDING CAPACITY  
OF CF STAKEHOLDERS & 
INTERNAL COMMUNICATIONS STRATEGY   (e.g., trustee and staff extranet, and etc) 
                               9/03/02 


